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Current status
On December 6th, the Council of the European Central Bank (ECB) decided to consolidate the real-time gross 
settlement system (RTGS) TARGET2 and the securities settlement platform TARGET2 Securities (T2S) of 
the Eurosystem by 2021. In addition, by November 2022, a collateral management system is to be developed 
for the Eurosystem. 

TARGET2 and TARGET2-Securities -  
Consolidation increases efficiency and security

Tight schedule for implementing the requirements



Both projects serve to enhance the existing Eurosystem services and increase the overall efficiency. The 
central banks responsible for the development work for the two projects are Deutsche Bundesbank, Banco 
de España, Banque de France, and Banca d’Italia.

The objective of the consolidation is to leverage synergies between TARGET2 and TARGET2 Securities by 
using common infrastructure components efficiently and to harmonise processes. This will lead to an overall 
increase in efficiency. As an adaptation to T2S, future RTGS will exclusively use ISO-20022-standards as 
already done in T2S. Furthermore, the consolidation will increase IT security. 

The participants of the entire Eurosystem will benefit from the merger. It will have to facilitate the manage-
ment of the intraday liquidity across all services of the Eurosystem. 

There is a long to do list and a little time to get it done

The merger of TARGET2 and T2S is the largest initiative of the Eurosystem in the past years. The financial 
institutions have to plan their implementation projects accordingly. Due to the large number of regulatory 
requirements that have to be implemented within the same time-frame, this will not be an easy task.

In order to be able to implement the plans of the ECB, the financial institution will have to plan their own 
projects soon. The market tests for the T2/T2S consolidation will commence in 2020 in order to achieve 
implementation by November 2021. This means that the preparation time is short and the size of the of the 
task list will be enormous:

• Significant adjustments of the procedures and processes for the intraday liquidity management across 
the services of the Eurosystem will be necessary. A new central account be required. The collateralized 
credit line and the standing facilities are linked to that account which serves to provide liquidity for the 
other services of the Eurosystem of ECB. Banks that have already automated intraday liquidity manage-
ment processes will have to adjust them accordingly.

• Existing standards (SWIFT MT 202, 103, 103+) will no longer be supported by the future RTGS. ISO 
20022 will be the only message- standard (as already realized for T2S). This implies massive changes to 
the corresponding processes in terms of transaction status reporting. For instance, the TARGET2-Y-co-
py process will cease to exist.

• It has to be analysed which applications (e.g. the trade back-office systems) issue payment instructions 
today (e.g. MT202). In this context it must be decided whether it would be better to implement the new 
formats in each affected application or to create a standardized interface to payment application using a 
bank-internal format and use ISO 20022 as output format from the payment application to Future RTGS.

• A new – technological – access point to the consolidated platform needs to be created. Existing proces-
ses, like TARGET2 role-based access control, will be partially replaced. The specifications of the ECB 
regarding a 'strong two-way authentication' must be taken into account.

• New joint services (membership directories, reporting facilities) must be supported – this requires chan-
ges to existing systems and adjustment of processes.

• The Collateral Management System of the Euro system (ECMS) will provide a harmonized platform 
for collateral management transactions. It will replace the existing systems of the 19 national central 
banks. The ECMS will allow changes to the existing collateral framework to be implemented in a harmo-
nised way across the euro area. 
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Our services – your benefit
We advise you individually in your planning and accompany you during the implementation. 

You will receive:

• Support for your institution with planning of your projects, technical design, development, and support 
you in managing your project 

• Help in identifying requirements due to the consolidation and deriving necessary changes.

• An analysis of the processes for liquidity management (in particular disposition with T2, T2S and other 
connected ancillary systems (AS)).

• Assistance during the migration of ISO 7775 to the ISO 20022 standard including support for new joint 
services. We will analyse in particular which systems (including also back-office systems for the sett-
lement of securities-, FX-, Money Market- and Derivative-transactions) output payment formats today 
using ISO Standard 7775 and come up with a suggestion of how to migrate to ISO 20022 for Future RTGS.

• Support in the conversion of the Intraday Liquidity Management to Central Liquidity Management (CLM) 
for the management of all used facets of the Euro system.

• Help by selecting the required network providers.

• Consulting in the harmonization of your own security management standards for a smooth migration to 
the Eurosystem Collateral Management (ECMS).

Why syracom
syracom has more than 15 years of know-how in payments. Our wide range of contacts has given us first-
hand experience with TARGET2 and T2S. Our experts are developing customized and sustainable solutions 
for our customers with their expertise and IT competence. We believe the new requirements provide a unique 
opportunity for credit institutes to modernize their own systems and processes and elevate them to a new 
level of effectiveness and efficiency. 

Our consultants have well-founded, practically tested methodological know-how and industry knowledge. 
Together with you, we will identify the necessary steps to master the coming challenges.
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