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Agile Enterprise Development
Are you ready for the next step?



Are you still increasing your company‘s 

profitability only by reducing costs?

• The project portfolio contains the poten-

tial to increase productivity by 40 %.

• Additional efficiency increases by 40 % 

are feasible for every single project.

• By combining both approaches, it beco-

mes possible to double productivity. 

Do you think our calculations are off?
Let us convince you!



Projects are still failing

More than 75 % of all projects worldwide are failing in terms 
of needed time, budget or goal fulfillment, and this despite 
the fact that the affected companies usually have detailed 
planning and implementation processes.
But regardless of how well-considered your plans are, it 
isn’t possible to completely exclude all risks and uncertain-
ties. The world doesn’t stop when the plans are finished. 
The customer’s demands and requirements still change. 
The traditional established processes will not help you to 
move forward here. Productivity is wasted.
 
Someone who tries to drop expenses at a time like this 
might as well get ready to drop the entire company soon.

Portfolio stabilization
 
With a synchronized portfolio, you can achieve a company 
stability that will enable the efficient and effective handling 
of the projects.

“The projects no longer stand in each other’s way.”

A company‘s efficiency can easily be increased by 40 % by 
stabilizing and synchronizing the portfolio. Use the increase 
in efficiency to complete more projects in the same amount 
of time and with the same use of resources. Project runti-
mes with the same content are reduced by 30 %.

Faster and better projects
 
Due to an iterative, incremental approach, each individual 
project can receive another 40 % in efficiency in an alrea-
dy stabilized portfolio. At that point it will be your decision 
whether you want to use the additionally gained efficien-
cy towards another reduction of the project runtime, or 
whether you would like to offer your customer more cont-
ent in the same time period.



Agile Enterprise Development

The respective efficiency increase potentials are integrated 
into the combination of a stabilized portfolio and individual 
agile projects as a product. Agile Enterprise Development 
(AED) thus represents a doubling of the efficiency in the 
project business.

What would it mean for your company if the productivi-
ty is doubled while the operating costs stay the same?

Why syracom ? 

• Our long-term experience as a company advisor 
gives you the assurance that we will reach your 
goals together. 

• From the strategic up to the operative level, we 
know and understand all levels of a modern com-
pany.

• As an organizational advisor, we know where and 
how people might react with resistance and how to 
bring them over to our side. If everyone pulls on the 
same rope, great things can be moved forward.

• What matters to us are not our methods but your 
concerns. We create individual solutions that will 
take you further.

• We count on long-term partnerships with our 
customers. Your satisfaction and your trust in us is 
what counts.

• We already enjoy what we do. With a positive attitu-
de, we can rouse and convince.



What might our collaboration look like?

A high level of mutual trust is the basis of good advice. It takes 
time to build up trust. For that reason we offer you the oppor-
tunity to get to know us step by step and build up your trust in 
us and our services.
The initial discussion will familiarize you with the main features 
of AED. We talk with you about your individual starting position 
and identify possible spheres of activity. Of course you will not 
be charged for this.

Depending on the results of our first discussion, we will jointly 
define the next steps. Together with selected staff members of 
your company, we will address the identified spheres of activity 
in workshops and seminars.
Here you will get to know the tools and methods used by AED, 
which will enable your first steps on the way to an improved 
project flow. As a result of this phase, you will receive an image 
of your organization’s key objectives along with a concrete im-
plementation schedule.

If you decide to take this path with us, you can assign us to 
implement the AED. Then we will decide together how and 
in which form we will become active for you – we will advise, 
coach, accompany and support you during the implementation 
of concrete measures. Whether as a consultant, coach, agent or 
project manager.

Your standards, our mission – with trust and assurance we 
will reach success. 

According to a Chinese saying, “You have to take small steps if 
you want to reach the goal.” Assure the success of your future 
projects now by contacting us via phone or email!



business efficiency engineering 

for excellent business process

syracom is an owner-run business and IT consultan-
cy specializing in the development of bespoke soft-
ware solutions for midsize and large companies. We 
streamline our customers’ business processes, and 
help them master the digital transformation of their 
value chains: business efficiency engineering for sus-
tainable success.
We see ourselves as partners to clients who consider 
a longstanding working relationship more relevant 
than quick but minor benefits. Established in 1998, 
syracom forms part of the Consileon group of com-
panies.
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